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INTRODUCTION

Since our last report in Fall 2025, we now estimate the U.S. commercial insurance 
premium finance segment has grown to $65 billion in annual originations, up 
another 10% over the prior year, despite softening growth in the underlying Excess & 
Surplus (E&S) market and broader Property & Casualty (P&C) industry.

Insurance premium finance is a well-established pillar of commercial lending, 
extending credit at relatively high yields to small and medium-sized businesses to 
finance mission-critical insurance products. Each loan is short in duration (9–10 
months average maturity), fixed-rate, and generally priced at a spread over Prime. 
Loans are collateralized by the unearned premium of commercial policies held by 
highly-rated carriers. Down payments and other structured loan terms add security. 
The result is high-margin, high-growth portfolios with low credit quality costs, a safe 
avenue for lenders to deploy capital at attractive risk-adjusted returns.

The insurance premium finance market’s trajectory has historically mirrored broader 
P&C premium trends, with the strongest relationship to the E&S market. However, in 
2025, growth in the premium finance market remained strong despite softening in 
both the P&C and E&S markets. E&S premiums reached an estimated $105 billion, as 
growth slowed to 7.8%, the first single-digit rate increase since 2017. E&S growth 
came largely from personal lines, while commercial property premiums declined 
2.8% amid softening rates.

https://coladv.com/industry_reports/commercial-lines-insurance-premium-finance-fall-2025/
https://coladv.com/industry_reports/commercial-lines-insurance-premium-finance-fall-2025/
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Over the past two decades, industry consolidation has reshaped the competitive 
landscape. We view the U.S. market in three distinct segments: 

 The Big Three, which command roughly 75% of industry originations;

 The Next Ten players, a mix of bank and non-bank participants, that 
account for an additional 10% of loan volume; and

 Everybody Else. Over 1,000 premium finance companies compete in the 
U.S.; many smaller firms are affiliates of insurance agents/brokers and/or 
regional players. None generates significant volume as compared to the 
leaders, yet most generate strong risk adjusted returns for their owners in a 
deep market.

The Big Three have amassed significant market share compared to the fragmented 
universe of smaller firms. 

• Privately-held Imperial PFS (IPFS) maintains its leadership position in the U.S., 
with a growing presence in Canada;

• FIRST Insurance Funding (Wintrust), with a leading position in Canada, is a 
close second to IPFS in the U.S.; and 

• AFCO Direct (Truist) is a strong third in the U.S. market and has long been a 
leading player in Canada. AFCO Direct is 50% larger than the Next Ten 
Players combined in terms of loan volume.

COMPETITIVE LANDSCAPE

4%

9%

17%

2025 LOAN VOLUME GROWTH
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Global insurance premium finance markets total an estimated 
$100 billion of annual loan volume

Canada
~US $5-10B

United States
US $65B

United Kingdom
~US $15-20B

Australia / NZ
~US $10-15B

 Global insurance premium 
finance market generates an 
estimated U.S.$100 billion of 
annual obligations

 U.S. market is by far the largest 
and is dominated by three 
leading players that command 
nearly 75% market share

 Three largest U.S. players also 
dominate the Canadian 
landscape, estimated at ~10% 
of the U.S. market, and control a 
combined 50% of global 
volume

U.S. INDUSTRY – AT A GLANCE

$65B+

Annual 
Originations

2025 estimated

$500MM+

Pretax 
Income

2025 estimated

2MM+

Loans 
Originated

Commercial lines, 
annually

~25 bps

Avg. Net 
Charge-off Rate 

(on average 
portfolio)

10% CAGR

Market Growth

~2.5%

Pretax ROAA
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RECENT FINANCING TRANSACTIONS

Bank Debt & Capital Markets 

Banks control half the U.S. market, which pressures industry-wide pricing and yields. 
Access to senior debt capital remains plentiful for non-bank participants, as well. 

Imperial PFS has paved the way for a deep securitization market as a serial issuer 
over decades. IPFS issued four ABS transactions in 2026 so far, totaling $900 million of 
ABS notes. 

Honor Capital completed its inaugural ABS issuance in July 2026, offering $250 
million of notes secured by insurance premium finance loans, with the Class A 
tranche rated Aaa/AA.

CONCLUSION

The commercial lines insurance premium finance industry remains one of the most 
consistent and profitable segments of commercial lending. With its combination of 
strong collateral, low losses, short duration, and scalable origination opportunities, 
premium finance still attracts new institutional interest despite heightened 
consolidation and competition. The asset class has a track record of delivering 
strong risk-adjusted returns with low credit losses. In a challenging macroeconomic 
environment, borrowers are likely to increasingly leverage premium financing to 
better manage cash flow and liquidity, accelerating growth for premium finance 
lenders. 
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COLONNADE IS THE LEADING ADVISOR TO THE 
INSURANCE PREMIUM FINANCE INDUSTRY



MERGERS & ACQUISITIONS  l  CAPITAL RAISING  l  COLADV.COM

Page 6 of 6

Derek
Spies
Senior Vice President
312.544.8541
dspies@coladv.com

Colonnade Advisors LLC • 600 Cleveland Street • Suite 272
Clearwater, FL • 33755

Investment banking services provided through 
Colonnade Securities LLC, member FINRA

For more information on the Insurance Premium Finance industry, 
please contact:

Colonnade is an independent investment bank focused on the financial services and business 
services sectors. Colonnade provides expert, objective advice on mergers and acquisitions, private 
placements, and corporate finance issues for privately held businesses, publicly traded companies 

and financial sponsors. Our senior bankers bring extensive transaction experience, industry 
expertise, a process orientation and a sense of urgency to each engagement.

This advertisement was prepared November 2026. It is not investment advice, and Colonnade undertakes no obligation to 
update the information contained herein.

Sources: Insurance Information Institute, S&P Capital IQ, Insurance Insider US, company presentations, public disclosure, 
regulatory filings, and Colonnade research and estimates.

©2026 Colonnade Advisors LLC.

Copyright and Other Important Information
This document, including text, graphics, logos, icons, images and the selection and arrangement thereof, is the exclusive 
property of Colonnade Advisors LLC and is protected by U.S. and international copyright laws. Colonnade hereby permits 
you, unless you are an investment bank or other financial advisor, to download, copy, distribute, publish, reproduce, cite, link 
or post this document or its contents subject to the following conditions: 1) you retain on any material all copyright and other 
proprietary notices and 2) you do not modify this document or its contents in any way. Colonnade reserves all rights not 
expressly granted. This document and the information that it contains are produced by Colonnade Advisors LLC solely for 
general background information on the matters described. This document or any of its information may not be used for 
investment, valuation or accounting purposes. None of Colonnade or its representatives or affiliates has agreed to or has 
assumed any responsibility to provide you with investment advice, whether in a fiduciary capacity or otherwise.
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