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Welcome	to	the	quarterly	SPAC	Attack	update.	We	track
SPACs	(Special	Purpose	Acquisition	Companies)	because
they	directly	affect	the	M&A	marketplace.	SPACs	are	an
increasingly	important	buyer	universe	of	private
companies.	Our	2021	Fourth	Quarter	Report	analyzes	data
from	the	third	quarter	of	2021.

Each of our SPAC Attack quarterly updates will provide major themes of

importance to the M&A Market. This quarter, our themes are:
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SPAC Attack Index Increases Significantly

PIPE Market is Dry

SPACs Are Underperforming the Broader Market

Pressure Continues to Build Among SPACs to Deploy Capital

M&A Multiples Remain Elevated

The Size of New SPAC IPOs Declines

SPAC IPO Volume Is Down, Although New Issuance Remains

Strong



Each	of	our	quarterly	updates	will	also	provide	a	summary
of	the	de-SPAC	mergers	and	highlight	a	case	study.	This
quarter’s	update	will	provide	a	high-level	review	of	
Dragoneer's	merger	with	CCC	Intelligent	Solutions	in	a	$7
billion	transaction.
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Focus. Expertise. Results.

See  SPAC Attack:

Colonnade Advisor’s

Proprietary Index to 

learn how we derive our

proprietary SPAC Attack

Index

1072

The Q3/2021

SPAC Attack Index

https://www.coladv.com/quarterly_updates/spac-attack-colonnade-advisors-proprietary-index/
https://www.coladv.com/quarterly_updates/spac-attack-colonnade-advisors-proprietary-index/
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As we described in our initial SPAC Attack report, Colonnade’s proprietary index

measures the amount of capital under pressure to be deployed by SPACs. Our

index is derived by measuring new capital raised in SPAC IPOs in a quarter, the

time weighted capital already in the system from existing SPACs that have not

yet announced a merger, and the capital exiting the system through announced

mergers. 

The pressure on SPACs to find suitable acquisition targets continues to grow as

the SPACs created during the boom in late 2020 and early 2021 struggle to find

acquisition targets. Our SPAC Attack Index increased 41% in the most recent

quarter and has more than tripled in the last year despite more SPAC capital

being allocated to announced transactions than was raised in the quarter. In

Q3/2021, SPACs with $18.3 million of proceeds announced acquisitions, while

new SPACs only raised an additional $17.6 million. Within the pressure cooker,

however, more pressure is building on aging capital to be deployed.

 

SPAC ATTACK INDEX

SPAC Attack Index Increases Significantly
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Third	Quarter	Themes
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 SPAC IPO Volume Is Down, Although New Issuance Remains Strong
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In Q3/2021, 89 SPACs listed, with combined IPO proceeds of nearly $18 billion.

Dollar volume was the lowest since the first half of 2020 but still more than five

times the average quarterly issuance prior to 2020. The number of deals

increased by 15% since the prior quarter. In 2021, more than 460 SPACs raised

over $130 billion of IPO proceeds.

SPAC IPO MARKET ($ in billions and units) 
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The Size of New SPAC IPOs Declines

 
The proceeds raised by the average SPAC IPO have returned to pre-boom levels.

Average dollar issuance per SPAC was $198 million in Q3/2021, down over $100

million compared to the start of this year. The decline was primarily driven by a

lack of the largest SPACs. None of the SPACs that completed an IPO in Q3/2021

raised more than $500 million, compared to six such mega deals in Q2/2021.

Smaller SPAC IPOs generally reflect market sentiment that large unicorn deals

have already been picked over.

AVERAGE SPAC IPO PROCEEDS ($ in millions)
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 SPACs Are Underperforming the Broader Market
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The INDXX SPAC & NextGen IPO Index declined 13% in Q3/2021. Returns on the

SPAC index have been outpaced by the S&P 500 since the second quarter of

2021, as investor interest has generally cooled. Declining SPAC returns have

driven many SPACs to trade below their offer price of $10. SPACs trading below

$10 are at an increased risk of redemptions when they announce a merger since

investors can choose to redeem their shares for the trust value, typically $10 a

share plus a small amount of interest. Significant redemptions also reduce the

float available to trade in the aftermarket, potentially increasing volatility of

SPACs post-merger. Recently, investors withdrew 92% of the shares, roughly

$160 million, held by LGL Systems, as part of its merger with IronNet Inc. LGL’s

concurrent $125 million PIPE offering helped bridge the gap. 

INDXX SPAC & NEXTGEN IPO INDEX
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Weaker trading performance among existing SPACs looking for deals generally

slows new issuance and reflects that it’s harder to find quality merger partners.

Targets may be less likely to consummate a merger with a SPAC in this

environment, making the bidding environment for quality deals more intense.
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PIPE Market is Dry

 
Typically, funds raised by SPACs through a concurrent PIPE offering help fill the

gap created by significant redemptions. Combined with the SPAC cash in trust,

funds from a PIPE transaction provide liquidity for sellers and capital for the

business to grow. PIPE investments from institutional or strategic investors also

lend credibility to a proposed transaction. But the PIPE market for SPACs has

declined significantly in recent quarters. Completing a smaller PIPE deal – or no

PIPE deal at all – with a SPAC transaction increases the risk of completing a

merger and generally reduces the cash available to the new entity going forward.

 

Foley & Lardner reports, “PIPE investors no longer accept transaction terms as

proposed and have started to make new commitments contingent on adjusted

valuations, redemptions of SPAC sponsor promote securities, and better

alignment to create better after-market trading conditions.”

SPACs BY VINTAGE: IPO PROCEEDS AND COUNT ($ in billions; count) 

More than 450 SPACs, 79% of which went public in 2021, are currently looking for

acquisition targets. SPACs have a fixed amount of time, typically 24 months, to

find an acquisition target and deploy capital, and face shareholder pressure to

quickly complete a transaction. More than half of SPACs that completed their IPO

in Q4/2020 and 76% of SPACs who completed their IPO in Q1/2021 had not

completed or announced a merger as of September 30. In total, that’s $133 billion

of investor capital that needs to be put to work quickly, driving continued

pressure on getting deals done.

 Pressure Continues to Build Among SPACs to Deploy Capital
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All but one of the Q2 deals with deployed capital have been announced but have

not yet closed their mergers. The large percentage of deployed capital was

caused by the five largest SPACs all announcing acquisitions. The five largest

SPACs together accounted for a little less than 25% of the total capital raised that

quarter.

SPACs BY VINTAGE: PERCENTAGE OF IPO PROCEEDS DEPLOYED

CUMULATIVE AMOUNT HELD BY SPACs WITH MERGER DEADLINES

EACH MONTH ($ in billions) 
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M&A MULTIPLES: AVERAGE ENTERPRISE VALUE / EBITDA 

Transaction multiples remain elevated. In Q3/2021, the average enterprise value /

EBITDA was 20.8x, down considerably from the prior quarter but still higher than

any of the preceding seven quarters. With the exception of the decline this

quarter, transaction multiples have increased dramatically since the recent SPAC

boom. Multiples in Q3/2021 as compared to the same quarter one year ago are

nearly 35% higher. 

M&A Multiples Remain Elevated
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Mergers among 82 SPACs were completed in Q3/2021, with a combined equity value of

$197 billion. As of September 30, 120 SPACs have pending mergers with combined total

equity values of over $310 billion.
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In	August	2020,	Dragoneer	 Investment	Group,	a	$690	million	SPAC	targeting	technology
companies,	 announced	 it	 had	 completed	 a	merger	with	 CCC	 Intelligent	 Solutions	 (CCC).
CCC	allows	policyholders	of	 insurance	companies	to	upload	photos	of	 their	vehicle	to	an
app	and	get	a	repair	estimate	using	artificial	intelligence.	

The	merger	was	announced	in	February	2021	and	completed	in	the	third	quarter.	CCC	was
valued	 at	 $7	 billion	 including	 debt,	 roughly	 29x	 adjusted	 2021	 EBITDA.	 Target
shareholders	 contributed	 100%	 rollover	 equity.	 Nearly	 one-third	 of	 Dragoneer
shareholders	redeemed	their	shares	prior	to	the	merger,	rescinding	$210	million	from	the
deal.	 In	 total,	 CCC	 received	$605	million	of	 net	 proceeds.	Despite	 the	high	 redemptions,
CCC	Intelligent	Solutions’	stock	price	has	since	increased	20%	to	$12	per	share.

Case	Study:

SPAC MERGERS
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De-SPAC	Mergers
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Q3/2021 Announced Mergers
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Q3/2021 Announced Mergers, Cont.
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Colonnade’s SPAC Attack Index rose 41% to 1072 in Q3/2021, as pressure continues to

build on the mountain of SPAC capital raised in the past five quarters to find suitable

acquisition targets. Nearly 90 new SPAC IPOs were priced in Q3, injecting an

additional $18 billion of capital into the system. More than 450 SPACs that have raised

over $133 billion are aggressively looking at deals. Over 80 SPAC mergers were

completed in Q3/2021, double the prior quarter, providing some relief to the system.

The pressure to deploy capital in a short time period continues to influence deal

dynamics in the private markets.

Conclusion

Colonnade is a leading advisor to the financial services industry, 

a top target for SPACs
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Colonnade is an independent investment bank focused on the financial services and business services sectors. Colonnade provides expert,
objective advice on mergers and acquisitions, private placements, fairness opinions, valuation opinions and corporate finance issues for
privately held businesses, publicly traded companies and financial sponsors. Our senior bankers bring extensive transaction experience,
industry expertise, a process orientation and a sense of urgency to each engagement.

This advertisement was prepared November 2021. It is not investment advice, and Colonnade undertakes no obligation to update the
information contained herein.

Sources: SEC filings, regulatory filings, Pitchbook, SPAC Research, SPAC Track, GlobalTrade, and company presentations.
©2021 Colonnade Advisors LLC.

Copyright and Other Important Information
This document, including text, graphics, logos, icons, images and the selection and arrangement thereof, is the exclusive property of Colonnade Advisors LLC and is protected by U.S. and
international copyright laws. Colonnade hereby permits you, unless you are an investment bank or other financial advisor, to download, copy, distribute, publish, reproduce, cite, link or
post this document or its contents subject to the following conditions: 1) you retain on any material all copyright and other proprietary notices and 2) you do not modify this document or
its contents in any way. Colonnade reserves all rights not expressly granted. This document and the information that it contains are produced by Colonnade Advisors LLC solely for general
background information on the matters described. This document or any of its information may not be used for investment, valuation or accounting purposes. None of Colonnade or its
representatives or affiliates has agreed to or has assumed any responsibility to provide you with investment advice, whether in a fiduciary capacity or otherwise.

For more information on the SPAC Attack index, please contact:

Colonnade	Advisors	LLC	•	600	Cleveland	Street	•	Suite	272	•	Clearwater,	FL	•	33755
Investment	banking	services	provided	through	Colonnade	Securities	LLC,	member	FINRA

Jeff Guylay

Managing Director

208.726.0788

jguylay@coladv.com

Gina Cocking

Managing Director

312.425.8145

gcocking@coladv.com

Jack Collins

Associate

312.544.8543

jcollins@coladv.com
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